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Goal:  Make NWEA Goal in K-2 and Growth Goals on ILEARN Grades 4-6 
Strategy(ies): 

All teachers practice and 

implement the School Plan. 

PLC-Teachers participate and 

work in PLC teams that provide 

specific weekly feedback to Mrs. 

Snyder, operate using data, 

organize and operate a grade 

level Success Program using 

formative assessments. (pre, 

post, specific group direction and 

skills to be worked on and 

included in PLC notes- 

 

Celebrate-Reward, recognize and 

celebrate success because we are 

serious about improving-Never 

underestimate the power of 

providing examples of what we 

expect in terms of behavior and 

achievement. (Schmoker, 

Mike.Copyright 1999. Results-The 

Key to Continuous School 

Improvement) 

Schoolwide Strategies: 

Teachers in grades K-6 will discuss data.   PLC time used to discuss data, strategies to improve student performance, and 

student reassessment data.  This information captured in the student notes. 

CLOSE Reading  Nancy Boyles Ec./Jan. 2/12-Educational Leadership- 

Produce deeper understanding by… 

Examine the meaning of text. 

Direct attention to supporting details. 

Reflect on meaning of words in context. 

Vocabulary Development-Marzano- 

Provide a description, explanation or example of the new term.  Teachers give students practice hearing staff and other 

students use the term.  Use the term in conversation and stories.  Describe your own mental picture of using or the term itself. 

Find pictures, draw pictures, put things on mimio or IPAD that illustrate the term.  

Grades 1-3 teachers will plan for a minimum of 15-30 minutes 3 times a week fluency practice time during the week (i.e., 

Reciting Poetry, Readers’ Theater, Buddy Readers, Repeated Family Reading, paired and echo reading). 

Every third week in K is Reader’s Theater and Poetry to work on fluency in K. 

Grade 1-Reading buddies, Poetry folder work and all of the above 

Grade 2- Provides fluency practice 15-30 minutes 3 times a week using the practices listed: 
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Teachers put into practice what 

they learn from research, book 

studies, observations and 

trainings as long as they do not 

contradict the School Plan. 

 

Teachers will continue to use  

reading mini-lessons, Warsaw 

adopted series or pilot, Making 

Meaning materials in grades K 

through 6 to show students how 

to apply the concepts (i.e. 

visualizing, predicting, connecting 

with the text, summarizing, 

questioning for fictional text and 

highlighting, scanning, 

paraphrasing, and taking notes on 

expository text… 

(6+1 Traits, 2003, pg. 70) 

(McEwan, Elaine. Oct 2000. 

Speed Does Matter in Reading, 

The Reading Teacher, pg. 146-

151; Tovani, Chris. 2000. I Read 

It, But I Don’t Get It. 50-51.) K-6 

Twice a week do partner reading. In addition, we echo read and partner read a new poem each week and echo/partner 

read poems from the poetry folder once a week.  Students have three stories a week to read at home to a parent after we 

have read them in class (Repeated Family Reading). We also do Readers Theater every third week in Benchmark. 

 

Grade 3-Every third week in Benchmark is Reader's Theater to work on fluency. Read aloud chapter books, such as Small 

Steps.  All have enough copies so the students can follow along as we read to them (which helps them track text at the 

speed of the reader). We also partner-read, and practice reciting poetry. Students also read their creative writing to the 

class or each other, which improves fluency and expression.  

 Science and Social Studies materials will/can be used during guided reading a max. of  2 times weekly. 

 Grades 4-6 will plan for fluency practice time every third week.  Reader’s theater, poetry, repeated 
readings… 

 Teachers in grades 1-2 will measure reading fluency on grade level material on unpracticed material . 

 Lincoln will meet state law/GT grant guidelines regarding high ability students.  There will be cluster 
groupings at each level along with the GT program for grades 3-6. 

 Students need coherent, content-rich curriculum learned through reading and then writing. (Hirsh, 
Willingham, Liben) 

 Teachers will determine the power standards and seek evidence of mastery of these power standards 
using formative assessments. 

 Continue to use writing prompts and use the ISTEP rubric to grade them paying close attention to 
capitalization and punctuation. 

 Students will write answers to text daily using correct capitalization and punctuation. 

 2nd-6th grade-Teachers will assess student ability to answer questions about text in writing weekly. 

 Teachers 1-6 will model and expect Smart Answers in writing and orally. (K orally) 

 Students will participate in reading daily. 
 

3rd-6th grade-Teachers will  hold students accountable for their independent reading. 
All grade levels will read grade level materials with appropriate levels of support weekly. Reading grade level material, read in a 

variety of ways, with support, exposes students to: 
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teachers have reading blocks of 

time designed to provide 

opportunities to practice 

fluency.  (i.e., Reciting Poetry; 

Readers’ Theater; Buddy 

Readers; Repeated Family 

Reading; paired- and echo 

reading)   

 K-6 teachers meet to discuss 
increased use of reading and 
writing in all subject areas.   
Books are made available for 
reading at home and at school.   

 K-6 teachers provide daily time 
to practice self-selected 
reading. 

 K-6 teachers review Reading 
standards in Indiana’s 
Academic Standards. 

 Grades K-4 use Indiana 
Standards for eval. using the 
new assessments developed 

 Fountas and Pinnell 
administered 2-3 times a year 
in grades K-6. 

  Teachers post the 10 
comprehension strategy 
posters (fix up) in their 
classrooms. -- visualize, slow 
down, reread… 

*appropriate (challenging) reading levels (Allington, 2001, pp 79-80) 

*fluency practice (Opitz & Rasinski, 2008, pp 48-50, Rasinski, 2003, pp 56-100).-Fluency is directly related to reading 

comprehension. 

*higher levels of vocabulary (Marzano, et al., 2001, pp 126-128) 

*a balanced literacy approach, and a variety of genres and subject matter (Tompkins, 2006, pp 499-500). 

Grade 3 will pretest over IREAD and begin a success time to develop skills needed 
Grade 2 will meet to discuss skills needed on grade 3 and discuss what they do and need to do more of so we prepare the 
present grade 2 students. 

 

Grades K-2 grades- Once a month during guided reading time (while the assistants cover groups) teachers will evaluate the 

need to adjust reading groups and discuss how the students are doing based on the form utilized. 

First and Second Grade- Word work during reading rotations…. We utilize letter tiles/magnets and highlight patterns 

in reading.  Students taught how to decode and use context clues. Reading made concrete by building words with 

LEGO’s, play dough, and sticks. We include whole brain learning through songs, chants and gestures!  

K students knowing all letters and sounds placed in guided reading groups in Sept.  All K students are in guided reading by Jan. 

Teaching and Learning Strategies 

Compare and Contrast -Use this most effective strategy with students at least 2 times a week in grades 1-2 and 2 times a week 

in grades 3-6 - (Harvey, Stephanie and Goudvis, Anne 2000. Strategies that Work. 149) 

Teachers will read, discuss what is read and write about the reading using the specific wording in the text in all subject areas. 

Teachers in grades 5-6 will encourage their students to participate during parent teacher conferences. 
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  Teachers measure student 

growth in reading using (1 or 
more of the following)  

ILEARN 

NWEA 

Quarterly Assessments 

Fountas & Pinnell-2-3 times 1-3 

Fluency Testing (min. 1-2 times 

each year) 

 K-6 teachers will use reading 
and writing mini-lessons to 
show students how to apply 
the concepts of reading (i.e. 
visualizing, predicting, 
connecting with the text, 
summarizing, questioning for 
fictional text and highlighting, 
scanning, paraphrasing,  and 
taking notes on expository text) 
(6+1 Traits, 2003, pg. 70) 

 K-6 teachers as a team choose 
and implement  1-2 graphic 
organizers to help teach 
comprehension and/or 
curricular concepts at their 
grade level (Marzano, Robert J. 
2001. Classroom Instruction 
That Works. 118-120) 

 

Interventions/ Additional Assistance: 

We continually strive to provide best practice instruction first.  

 Special Education teachers will meet with grade levels at least 1 x a month.  

 Special education and ESL teachers will work with students on their reading fluency at least 1 time a 
week (i.e., Reciting Poetry, Readers’ Theater, Buddy Readers, Repeated Family Reading, paired and echo 
reading).-Please document. 

 Title 1- grades 1 and 2 reading 

 Interventions- LLI, Red Binder, etc. 

 Read Naturally will be available in RtI to improve reading fluency.  (Allington, P. 49Teach them all to 
read.  Fluency-rate of accuracy in oral reading (Hasbrouck and Tindal, 1992;Shinn.Good, Knutson, Tilly, 
and Collins 1992) is frequently the forgotten piece of the reading puzzle.) 

 LLI will be available for students in grades 3-6, RtI and special education when appropriate. 
 

 

IREAD Preparation  

 

Grade 1 and 2-Phonics: Conduct phonics lessons with letter tiles (Making Words). Focus on weekly phonics features using 

phonics poem, take-home books Monday-Thursday, magnets, letter-tiles all highlighting phonics features.   Assess regularly, 

using our current phonics program/materials… 

 

Comprehension:  Practice, practice, practice! 
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Intervention (cultural) 

Differentiation: 

 LLI/title/assistants/teachers 
deliver reading instruction. 

 K-2 teachers use fluid ability 
grouping in reading. 

 All grades will conduct 
literature studies whole group 
or small group. 

 ESL Parent Meeting-1 per year 
 

 

Professional Development: 

 Schoolwide Core Team 
participate in SW Planning 
Process 

 SW Team work on title 1 
plans/summatives/etc. 

 Teams meet to discuss data 
and what we can do to improve  

 Teams meet to plan goals 
based on our schoolwide plan 

 Reading Coaches, team, 
corporation, and 

Concepts of reading (i.e. visualizing, predicting, connecting with the text, summarizing, questioning for fictional text and 

highlighting, scanning, paraphrasing and taking notes on expository text 

The questions cycle while doing class books should cover strategies such as making connections, visualizing, asking 

questions, making predictions, and giving opinions.  Read and cover the questions/strategies on a rotating basis during 

guided reading.  

Use Scholastic News/SCOPE etc. articles and activities to practice a variety of comprehension skills on non-fiction texts.  Use 

other short passages, modeling comprehension strategies. Use passages for guided practice; teaching students to read 

questions first, read passage, highlight answers in text, and then answer questions.  Assess, using Scholastic Language Arts skills 

tests throughout the year. 

Move toward teaching students to respond to a question using text evidence/notes and source 1, 2… in writing and typing 

 

*Classroom teachers will communicate with ESL, Speech, HI (etc.) about current and specific curriculum.  

* Title 1 Teacher will attend Parent Teacher Conferences to explain reading levels, service, focus, and improvement to parents. 

 

RtI Implemented- Kristi Brown and Betsy Mikel, Amy Staton, and our RtI team work to organize this program and provide 

service as appropriate. 

 

Professional Development: 

Our teams will continue to study and tap into the best practice research to make a difference in student achievement.- 

(Schmoker, Mike. Copyright 1999. Results-The Key to Continuous School Improvement) 
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administration help plan 
trainings  

 Teams-Meet to set up their 
grade level plans and review 
those plans mid-year and end 
of year progress. 

Guided Reading Groups-Teachers 

will use the format adopted by 

the corporation-  

 

 

 

Transitions: 

 Kdg….. 

 6th grade 

 Between Grade Levels 
 

 

Parent Involvement: 

 Meet with K-2 students and 
parents in a one-on-one or 
small group settings (Open 
House, Parent Meetings, 
Conferences) 

 ESL parent meeting 

 

Highly Qualified Staff:  Bi-annually the qualifications of teachers & appropriate staff will be reviewed & updated for state 

requirements of “highly qualified” teachers & staff.  Recruitment, corporation interview day and corporation hiring guidelines 

are followed 

Professional Engagement-Teacher Development 

Coaches, administration, teams, teachers are involved in trainings with and for staff 

Teachers discuss and plan ways to improve and evaluate student fluency during collaboration meetings-PLC meeting notes will 
reflect this focus. 

 

PLC in Warsaw Schools 

All teams will use an agenda to keep themselves on track. 

The team will address the critical questions and the next steps for action. 

All PLC teams will meet on Delay Day Thursdays. 

All teachers will participate in a PLC team. 

All teams will respond to student need based on common assessments.  

 K-6 teachers will decide upon common language to use during reading instruction using standards, 
assessments & “best practice” research. 

 Grades K-6 teachers teach using guided reading groups at the appropriate level of text  in small groups 
and also read text on grade level (literacy grouping and focus on grade level standards) 

 Grade level collaboration meetings will be held to monitor the level of student progress and the 
effectiveness of instructional strategies in reading (focus on error patterns that were identified on 
ISTEP) 
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 Parent Involvement Policy and 

Parent Compact distributed at 
Open House 

 K-2 students will take 
home readers. 

 K-2 Teachers will 
encourage reading in the 
home. 

 Implement family 
participation plan in K-3 
and evaluate the 
effectiveness of the plan 

 (i.e. reading bingo, reading 

fair, etc.)- 

*Meeting notes will reflect 

discussion 

 Parent conferences will 
focus on grade level 
reading expectations and 
explaining reading 
proficiency.   

 

 

Technology:  

 Teachers use CDs, Books on 
Tape, repeated readings to 
improve fluency. 

 Achieve 3000 

 Teachers analyze ILEARN data annually using examination of ISTEP Testing, Meeting Records and 
Student Error Patterns.  

 Teachers will look at, discuss and adjust according to data. 

 Beginning and end of the year review of Title I School  Plan; set-up grade level plans 

 Teachers will turn in math facts data, writing prompt data and end of the year F and P data indicate 
student growth by teacher and grade level.  Transitions: 

 Preschool: Lincoln teachers visit and are visited by area preschools yearly. 

 WCS Summer Program for students going into K that have not attended preschool 

 K Round-Up 

 K Screening 

 K Registration 

 K-2 teachers will implement the grade-level vocab. and spelling lists (i.e. sight words, spelling words-K, 
grades 1 and 2). 

 Transition ACRs 

  3-6 teachers review annually ILEARN data for horizontal & vertical articulation of standards (PLC 
meeting record notes will reflect discussion) 

 Teachers will meet to review interim assessments and sight specific skills or questions needing work.  
They will follow with a specific plan of action to reteach and reassess.  All of this along with their results 
will be included in the PLC notes for that level. 

  Teachers will meet to discuss student strengths and weaknesses at the beginning of the school year.-
Vertical Meeting reflected in PLC Notes  

 Assistants given a feedback form to complete a week before the guided reading in grades 1 and 2. 
Collaboration meeting to assess students' progress in their group.  Changes in groups based on progress 
in reading accuracy, fluency, comprehension.  Sometimes lateral changes made based on behavior 
issues.   

 One of the teachers collects the feedback forms from the assistants and makes copies for the other 
grade level teachers prior to the meeting.  

 The teachers meet once a month on a Friday during their regular guided reading time.  While teachers 
are meeting, assistants are reading aloud to students, having students silently read, or students are 
watching a video in their home classrooms. When possible this meeting could occur during Thursday 
Delay Day time. 
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 Read Naturally (RtI Only) 

 NWEA 

 IPADS 
 

 

 When the teachers meet, they look back through the  forms and discuss how students  moved.  The 
groups are then changed.   PLC notes reflect changes made. 

 

 

 

  

 

Parent Involvement: 

Title 1 Megan will explain the title 1 services at the EL Parent Meeting. 

Karina Hoover, Robert Cover and Tania Bautista. 

 Parent conferences focusing on grade level reading expectations. 

 Annual Parent Meeting in grades 1 and 2 parent meeting if necessary. 

 Parent Policy Review 

 Home School Compacts-given at PT Conference Time 

 Parent on Council/ Reading Team- 

 Implement family participation plan in 1-2 and evaluate the effectiveness of the plan 

 All teams will be involved in developing a plan that fosters family participation in reading at home (i.e. 
reading bingo, reading fair, etc.)-(meeting notes will reflect discussion) 

 K-1 teachers will encourage parents to work as volunteers at school and encourage awareness/ parent 
involvement in reading and writing activities in the home. 

 1-2 students will take home readers at least one time a week to read with family. 

 K-2 Teachers will encourage and celebrate reading in the home.  Please name what you do in your team 
plans.   

 K-6 Library Books checked out to encourage home reading.   

 1 on 1 computer sites for reading books in grades 5/6 encourage as well 
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 RtI Team Meets Weekly to develop, modify and measure student progress. 

 

 Parents help chaperoning trip 

 Classroom helpers for class projects such as sweatshirt painting 

 PTO- carnival, field day 

 Race for education 

 Daily communication with agendas signed 

 Friday folders in grades 1-3 

 Progress Reports 

 Newsletters 

 Homework Notices 
 

 

 

Assessment Results from ISTEP/State assessment provided to the parents the following report card period with the report card 

or by mail depending on timing of the information. 

NWEA Assessment Results provided to the parents. 

Corporation and school funds utilized to fulfill schoolwide plan. 
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Technology: 

All teachers will use interactive boards in their classrooms. 

Lincoln will use NWEA.   

Illuminate each 9 weeks 

IPADS:1 on 1 at all grade levels. 

Fast Bridge used for RtI 

 

 

 

 

 

 


